
Working Across Lines of 
Difference: Relationship building 

in times of crisis
Erika R. Burnett, MEd

The Burnett Group, LLC + Women of Color Collaborative



Content Overview 

This workshop will serve as an introduction to concepts and various 
frameworks necessary to more deeply understand implicit bias. 
Attention will be spent evolving a clearer understanding of implicit 
bias, and its impact on personal dynamics. As a collective we will 
assess the ways in which implicit bias shows up in workplace 
dynamics, service delivery, and client engagement. Finally, 
participants will learn tools to minimize bias, specifically in relation 
to the populations most frequently in contact with, and strategies 
for strengthen relationships especially during times of crisis. 



Norms

• Experience discomfort
• Stay engaged
• Speak your truth
• Listen for understanding
• Judgment free zone
• Expect and accept non-closure
• One Mic

• Do we agree? What is missing?



#nailedit #epicfail



Framework
How we make meaning of the world around us



“I know there is strength in the differences between us. I know there is 
comfort, where we overlap.” Ani DeFranco 
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Cycle of Socialization
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Understanding Privilege 

Dimensions of Diversity: Aspects of identity based on group membership, such as race, 
class, ethnicity, sexual orientation, gender, or physical functioning. These aspects of 
identity may or may not be visible or obvious to others. Membership in some groups 
result from birth. Others result from circumstances or experiences that you have little 
or no control over. Still other groups may be a matter of choice. 

Unearned privilege: Systematic advantage that is granted based on race, gender, 
socioeconomic status, sexual orientation, or other dimensions of diversity, regardless 
of individuals’ personal characteristics or efforts. This creates dominant/agent and 
non-dominant/target groups in a society. These advantages are real and exist whether 
or not a person from a privileged group makes a conscious, deliberate choice to seek 
or act on the privileges or whether the person is even aware that s/he benefits from 
such systematic, structural advantages.



Four Levels of Racism
From Applied Research Center
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INTERNALIZED

              MACRO LEVEL
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Internalized Racism
From Applied Research Center

Internalized racism lies within individuals. These are private 
manifestations of racism that reside inside our minds. 

Examples: prejudice, xenophobia, internalized oppression 
and privilege, and beliefs about race influenced by the 
dominant culture. 



Interpersonal Racism
From Applied Research Center

Interpersonal racism occurs between individuals. 
Once we bring our private beliefs into our 
interaction with others, racism is now in the 
interpersonal realm. This is most often what 
people are referring to when they speak of racism.

Examples: public expressions of racial prejudice, 
hate, bias and bigotry between individuals. 



Institutional Racism
From Applied Research Center

Institutional racism occurs within institutions. 
Institutional racism is discriminatory 
treatment, unfair policies and practices, and 
inequitable opportunities and impacts, based 
on race.

Example: A school system that concentrates 
people of color in the most overcrowded, 
under-funded schools with the least qualified 
teachers. 



Structural Racism
From Applied Research Center

Structural racism is racial bias across institutions and 
society. It is the cumulative and compounded effects 
of an array of factors that systematically privilege 
white people and disadvantage people of color.

Example: The racial wealth divide(where whites 
have many times the wealth of Blacks and Latinos) 
results from generations of discrimination and racial 
inequality in multiple arenas. 





Landscape Analysis
The world as it is



What impacts Population shifts?

Your experience over time? -Civil War/Unrest

-Sanctuary Cities

-Change in political climate

-Economic Opportunities

-Increase (decrease) social 
services



Diversity 

Tennessee is home to a population of 
6.77M people, from which 96.9% are 
citizens. As of 2017, 4.87% of Tennessee 
residents were born outside of the 
country (327k people).

In 2018, there were 4.44 times more 
White (Non-Hispanic) residents (4.98M 
people) in Tennessee than any other 
race or ethnicity. There were 

1.12M Black or African American 
(Non-Hispanic) and 251k White 
(Hispanic) residents, the second and 
third most common ethnic groups.

The most common foreign languages 
spoken in Tennessee are Spanish 
(265,195 speakers), Arabic (24,554 
speakers), and Chinese (Incl. 
Mandarin, Cantonese) (15,436 
speakers).



Heritage Across TN 

4.87% 2017 FOREIGN-BORN POPULATION 327k people

4.74% 2016 FOREIGN-BORN POPULATION 315k people

As of 2017, 4.87% of Tennessee residents (327k people) were 

born outside of the United States, which is lower than the 

national average of 13.7%. In 2016, the percentage of 

foreign-born citizens in Tennessee was 4.74%, meaning that 

the rate has been increasing.

The following chart shows the percentage of foreign-born 

residents in Tennessee compared to that of it's neighboring 

and parent geographies.

Data from the Census Bureau ACS 5-year Estimate.

http://www.census.gov/programs-surveys/acs/


Global Diversity 

MOST COMMON ORIGIN

1. Mexico 84,132 ± 7,077 people

2. India 18,226 ± 3,310 people

3. Honduras 14,274 ± 2,930 people

In 2018, the most common birthplace for the 

foreign-born residents of Tennessee was Mexico, the 

natal country of 84,132 Tennessee residents, 

followed by India with 18,226 and Honduras with 

14,274.

Data from the Census Bureau ACS PUMS 1-Year Estimate.

https://census.gov/programs-surveys/acs/technical-documentation/pums.html


Race & Ethnicity THE 3 LARGEST ETHNIC GROUPS IN TENNESSEE

1. White (Non-Hispanic) 4.98M ± 3.37k

2. Black or African American 
(Non-Hispanic) 1.12M ± 9.71k

3. White (Hispanic) 251k ± 10.1k

In 2018, there were 4.44 times more White (Non-Hispanic) 

residents (4.98M people) in Tennessee than any other race or 

ethnicity. There were 1.12M Black or African American 

(Non-Hispanic) and 251k White (Hispanic) residents, the 

second and third most common ethnic groups.

The following bar chart shows the 7 races represented in 

Tennessee as a share of the total population.



Non-English Speakers

MOST COMMON LANGUAGES

1. Spanish 265,195 speakers (4.17%)

2. Arabic 24,554 speakers (0.386%)

3. Chinese (Incl. Mandarin, Cantonese) 15,436 speakers (0.242%)

7.32% of Tennessee citizens are speakers of a non-English language, which is lower than the national average 

of 21.9%. In 2018, the most common non-English language spoken in Tennessee was Spanish. 4.17% of the 

overall population of Tennessee are native Spanish speakers. 0.386% speak Arabic and 0.242% speak 

Spanish, the next two most common languages.



Non-English Speakers



Communication Techniques

_____

______

______

______



The Difference





4 Dominant Communication Styles

Task Relationship



Doers
● High achievers & leaders
● Drive necessary results
● Impatient
● Insensitive to others 

Influencers
● Lighten up moments
● Inspirational, understanding & encouraging
● Wishy-washy in decision making
● Impractical

Thinkers
● Excel when they like their work
● Think through all angels & contingencies
● Combative & critical
● Sarcastic

Connectors
● Reliable team player
● Consistent and caring
● Stubborn
● Non-supportive of pushy people and “impulsive 

ideas”



“CONFLICT IS INEVITABLE, BUT 
COMBAT IS OPTIONAL.” 

MAX LUCADE



Working Across Lines of Difference
Discussion Question: 
-What should I know about your dominant communication style?
-What factors create tension or dissatisfaction?
-What do you find most challenging about communicating with 
_____________(me)?

Breakout Rooms



Best Practices



Context



Character



Questions



Hierarchy



Know your audience



Triggers



Needs



Puzzle Pieces



The Journey Ahead

SIT 

STAY

BURY

FETCH

NEW TRICK



Implicit Bias



Riddle Me This...

A father and son get in a car crash 
and are rushed to the hospital. 
The father dies. The boy is taken 
to the operating room and the 
surgeon says, “I can’t operate on 
this boy, because he’s my son.”

How is this possible?



Reactions?

“Stereotypes are well learned sets 
of associations that are 
established in our memory from a 
very early age.”   Dr. Armour



Implicit Bias Defined
• a preference for a group (positive or negative) 

• often operating outside our awareness
• based on stereotypes and attitudes we hold 
• tend to develop early in life
• tend to strengthen over time

Attitudes

Evaluative feelings that are 
positive or negative

Stereotypes

Traits we associate with a 
category
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Implicit Bias Sources

• Parents/Families
•Friends/Peers
•School
•Media

•Direct or vicarious 
experiences

•Positive or negative 
associations

47







Why?

• Our brains are wired to look 
for patterns

• When we are forced to make 
quick decisions, we use   our 
automatic associations to 
respond

Dr. Kent McIntosh, Univ of Oregon



Multiple Types of Bias

Bias

Overt Bias Subtle Bias

Explicit Bias

Implicit Bias

Adapted from Kent McIntosh



Different Biases, Different Solutions

• Explicit Bias 
• Ineffective: Cultural sensitivity training, explaining value of diversity, telling 

people to be less biased

• Effective: Top-down policies with accountability

• Implicit Bias 
• Ineffective: Top-down policies with accountability 
• Effective: Clear discipline systems, specific guidance in decision-making 

Kent McIntosh, U of Oregon



Are systems of bias within your field?

• Historical context

• Public Policy 

• Individual application

*Power Analysis

*Inclusion/Exclusion 



Implicit Bias Resources



Homework 

•Take an implicit bias test

•Spend some time reflecting 
on…

• Root causes of implicit bias

Erika R. Burnett, MEd 
The Burnett Group LLC
erika@workplaybuild.org

“…create a dialogue with the world. “


