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Welcome to 
the Read to 
Succeed 
Webinar series!

Presented by the United Way of 
Greater Nashville

Focus on Survival 
State Skills:

Using Pictures to 
Support Child 
Success

A United Way of Greater Nashville
Read to Succeed Professional Development
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Welcome and Brain Smart Start

• Presenter – Elandriel Lewis
• Manager of Early Learning and Training, United Way of Greater Nashville

Welcome to RTS Webinar Wednesdays!

• Unite and Connect
• Please use the chat box to share your name, where you work, and a highlight from this past 

week.
• Disengage the Stress

• S.T.A.R.
• Commit

• What do you give yourself permission to do during today’s webinar?
• Share in the chat box if you are willing

Brain Smart Start

Today’s 
Objectives

Participants will:
•Review the brain states and 

how safety and connection 
are the basis for learning

•Develop an understanding 
of how and where to use 
visuals to support child 
success
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Understanding the 
brain helps us 
better understand 
the behaviors we 
see in the 
classroom

This Photo by Unknown Author is licensed under CC BY-ND

Educational 
Achievement

Economic 
Productivity

Responsible 
Citizenship

Lifelong 
Health

Healthy Child Development

Successful Parenting of Next Generation

A reminder of your importance:
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The 
Conscious 
Discipline 

Brain State 
Model

Survival State = no words
On board at – Birth 
Looks Like – crying, punching, eye rolling, excessive 
daydreaming, self-harm, etc.
Skills – Flight, Fight, and Freeze

Executive State = all verbal
On Board – 25 (starts around 3)
Looks Like - Solutions-focused, attentive, organized, 
Flexible Adaptive Coherent Energized Stable etc.

But also annoyed, irritated, complaining, etc.

Skills – Attention, Time Management, 
Organization, Prioritization, Working Memory, 
Impulse Control, Flexibility, Empathy, 
Metacognition, Goal Achievement, Task Initiation, 
Emotional Control

Emotional State = all verbal
On board at – Language Development
Looks Like - Name calling, blaming, exclusion, 
gossiping, etc.
Skills – Blaming and Judging
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The Hand 
Model of the 
Brain

Rarely is a choice made about which state to 
be in.  The nervous system automatically 
determines which response seems most 
adaptive for the situation based upon many 
factors, including current circumstances, 
memory of past experiences, and innate 
temperament.” – Drs. Dan Siegel and Tina 
Payne Bryson – The Yes Brain
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We all get upset.  Your goal is to 
regain self-control once you become 
upset, before you deal with your 
children.  You must discipline 
yourself first, and your children 
second.
--Dr. Becky Bailey

What is a “Felt 
Sense of 
Safety?”

When an individual can access their 
Executive State.  They feel safe and 
connected.

This is not a choice.  Our bodies react 
to cues that we may not even 
consciously register.

Supporting a felt sense of safety is 
even more important during times of 
crisis.
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It is within our ability to see 
“misbehavior” as an opportunity 

to teach, and to create a safe 
environment for children to learn.

Brain BreakNECK AND SHOULDER 
ROLLS
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Using pictures to 
support success

Why should I use visuals?
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Young children’s brains use images (mental 
models) to govern behavior

Visuals also promote safety by 
making expectations clear

This Photo by Unknown Author is licensed under CC BY-SA

This Photo by Unknown Author is licensed under CC BY-SA
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How do I use visuals?

M.A.P. it!

Model Add 
visuals Practice
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Where do I use visuals?

Wherever there 
is chaos in the 
room.  
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Where to find things and 
where things belong

Use visual cues that match  
children’s developmental 
and learning needs
• Large pictures and small text > 

smaller pictures and larger text

bonnie blagojevic / © the university of maine
center for community inclusion and disability studies,

What will happen and 
when

This Photo by Unknown Author is licensed 
under CC BY-SA-NC

bonnie blagojevic / © the university of maine
center for community inclusion and disability studies,
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What to do and 
how to do it
Step-by-step directions may take a lot of 
teacher involvement in the beginning.  
Scaffold children at their ability to move 
them to independence.

How to interact with 
others

• Social stories help teach acceptable behavior
• Pictures of feelings help children learn to take the 

perspective of others

This Photo by Unknown Author is licensed under CC BY-SA-NC
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How to communicate thoughts, 
feelings, and choices

• Choice boards for centers show what is 
available

• Images for “survival phrases” are helpful for 
shy children, very young children, and Dual 
Language Learners.

This Photo by Unknown Author is licensed under CC BY

tips
Children communicate and understand at 
different visual stages

Written text + pictures

Start with bigger pictures and smaller text 
(at least 22-point font though) and move 
to bigger text and smaller pictures.

Left to right

Pictures

Solid/high contrasting backgrounds

Narrow the focus

Use a child’s perspective
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See behavior as a call for helpSee

Stay composed; you are in control of youStay

Use pictures to communicate wherever 
possibleUse

Focus on what you want; teach the missing 
skill

Focus 
on

FIND WEBINAR 
RECORDINGS…
HTTPS://BIT.LY/2GFW1YB
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FIND AND 
REGISTER FOR 
FUTURE 
WEBINARS
HTTPS://BIT.LY/2YQWLQV

FIND MORE EDUCATIONAL 
OPPORTUNITIES
• https://www.edutoolbox.org/earlylearning
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REGISTER TO VOTE!

• General Info on Registering 
to Vote -
https://vote.dosomething.org/
?r=source:web,source_details:
hellobar

• Register to Vote in TN -
https://ovr.govote.tn.gov/

I WISH YOU 
WELL

This Photo by Unknown Author is licensed under CC BY
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